Report on event

LIFE+ project “Baltic actions for reduction of pollution of the Baltic Sea from priority

Project hazardous substances” (acronym BaltActHaz)
Reference number LIFEQ7 ENV/EE/000122

Subject 2" Partners meeting

Place Hotel AVALON, Kaleju Str 70 (Riga, Latvia)

Date 7" — 8" September 2009

Participants | List of participants attached in the Annex

Rapporteur Katrin Juhanson, Baltic Environmental Forum Estonia

Goal of the meeting:
2" project partners meeting to discuss the project process. Give an overview what has been done,
feed backing from first period financial reporting.

Discussion issues:
1. Opening and introduction (Heidrun Fammler, BEF, Project supervisor)

Ms. Heidrun Fammler made an opening to the partners meeting, welcoming everyone and gave an
overview of the topics for the upcoming days. Introduction round of all participants.

2. Overview on the BaltActHaz project implementation (Kitty Kislenko, Project manager)
Ms. Kitty Kislenko gave a short overview of project and the
activities. Introduced to the partners what activities have
been implemented already and what type of deliverables are
available.

Ms. Kitty Kislenko made a short overview of first observa-
tions how the project implementation has gone (communica-
tion with partners and mostly in the beginning of project
dealing with administrative issues of the project).

3. Project implementation - overview of project activities by Action leaders

e Compilation of background information and setting the frame for a common under-
standing of the EU Hazard Concept (Al)

Ms. Kislenko presented the action as foreseen in the application and presented the status of
each activity, described what has been done and informed the partners where it is possible
to find the deliverables from Action 1.

e Investigation on the occurrence of selected substances and relevant reduction and
monitoring measures (A2-4)

Ms. Zita Dudutyté gave an overview of the following project actions: preparatory action

for screening of substances (A2), screening and source analysis (A3), overall substance re-
duction strategy and optimising information source uses and elaboration of proposals for
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future state monitoring programme (A4). She presented shortly the aim of each action and
what has been done, current timeline and activities which have been already carried out.

e Improvement of the current permitting (A5-6)

Mr. Juhan Ruut also gave a short overview of
the actions and presented what has been done,
made conclusions from national roundtables
which were organised in the Baltic States (the
aim of national roundtables was to involve dif-
ferent stakeholders in the discussions how to
improve the current permitting system and
what are the most problematic aspects at the
moment).

Mr. Juhan Ruut also presented gathered con-
tent wishes on the permitting guideline and in-
troduced the next steps for Actions 5 and 6.

¢ Enhancing better chemicals management at enterprises (A7-8)

Mr. Valters Toropovs presented the activities as foreseen in the application, introduced the
aim and goals. After general overview he presented the current situation and what activi-
ties have been implemented, what are the first findings and observations.

o Visibility of project (A10)

Ms. Katrin Juhanson presented to project partners what actions have been done regarding
the visibility of the project. Introduced the project website, what information is available
there and how it will still be improved. Gave an overview of activities foreseen in the ap-
plication and the given timelines.

e Management of the project (A11-13)

The project manager, Ms. Kitty Kislenko, gave an overview of project management to pro-
ject partners. Informed the participants of current status of signed partnership contracts
and the request of amendments sent to the European Commission on possible change in
partnership.

Ms. Kitty Kislenko also presented a summary of project costs for period January — April
20009.

4. Project administration: contracts, reporting, finances (Kitty Kislenko and Maria StSukina,

BEF-Estonia) r s

Ms. Maria Stsukina gave an overview of the financial
reporting to partners. The comments and observa-
tions, giving feedback on common mistakes and
drawing partners attention to some aspects when
compiling financial reporting documents. Feedback
on first report on expenditure report, personnel costs,
travel costs, overheads.
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5. Discussion _in__action-based working groups (Action leaders + working team)
The participants were given time for discussions inside action-based working groups. Where they
discussed what has been done so far and make further planning of actions.

e Permitting
Participants: Latvian State Environmental Service, Lithuanian Environmental Protectlon Agency,
Vilnius REPD, Kalipeda REPD, Siauliai REPD, BEF-
LT
Chair: Juhan Ruut, Hendrikson&Ko

e Chemicals management in industries
Participants: Tarkon, Estko, Eskaro, Tenax, Kvadro,
VLG, BEF-EE, Estonian Environmental Research
Centre, Latvian Institute for Aquatic Environment
Chair: Valters Toropovs, BEF-LV

e Public awareness raising and visibility
Participants: Katrin Juhanson, Inguna Rauda, Vaida
Ol38auskyté-Skorupskiené, Agense Linde

6. Feedback in the plenary from working group discussions

Feedback from working group discussions

e Proposed to discuss possible study visits to partner enter-
prises among project partners;

e Possible meeting with action leaders and the visibility
team in Nov/Dec to get feedback on the concept of public
awareness raising strategy;

e New person taking a lead in Action 9 — Ms. Ginta Op-
mane (BEF LV)

Conclusions/agreements/ outcomes:

The overall conclusion was that the project implementation has been started successfully. No major
delays have occurred and the deliverables that were foreseen in this timeline have been produced.

o Report and presentations from the partners meeting will be uploaded on project website:
www.baltacthaz.bef.ee

o Next partners meeting will be held in February 2010

o 2-3.11.2009 will take place advisory board meeting (Tallinn, Estonia)
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Annex: List of participants

Estonia
Brikker
Kaido

Juhanson
Katrin

Kislenko
Kitty

Parts
Laine

Ruut
Juhan

Saarepuu
Aivi

Turro
Anni

Stsukina
Maria

Latvia
AlkSbirze
Sarmite

Dukalska
Lilija
Fammler

Heidrun

Fridmanis
Juris

Gavare
llga

Environmental Manager
Hanza Tarkon AS

Junior Expert
Baltic Environmental Forum
Estonia

Project Manager
Baltic Environmental Forum
Estonia

Chemist
Estonian Environmental
Research Centre

Senior Expert
Hendrikson & Ko OU

Development Engineer -
Environment manager
AS Estko

Quality Manager
AS Eskaro

Finance Administrator
Baltic Environmental Forum
Estonia

Engineer Tehnologist
Kvadro, Ltd

Senior Expert

State Environmental Service of

Latvia
President of the BEF Group
Baltic Environmental Forum
Group

Environmental Expert

Quality System Manager

Tenax Group, Tenachem, Ltd.

Puiestee 2
50303 Tartu

Liimi 1
10621 Tallinn

Liimi 1
10621 Tallinn

Marja 4D
10617 Tallinn

Raekoja plats 8
51004 Tartu

Kangru, Kiili vald
75403 Harju mk.

Fosforiidi 20
74114 Maardu

Liimi 1
10621 Tallinn

Liela 71
LV-1067 Riga

Rapniect-bas 23
LV-1045 Riga
Doma laukums 1-53

LV-1050 Riga

Steku 13
LV-2016 Jarmala

Spodribas 3
LV-3701 Dobele

Phone: 372 - 7468807

Fax:  372-7468777

E-mail: kaido.brikker@hanza.com
Home Page: www.tarkon.com
Phone: 372 - 6597028

Fax: 372 -6597027

E-mail: katrin.juhanson@bef.ee
Home Page: www.bef.ee
Phone: 372 - 6597028

Fax: 372 -6597027

E-mail: kitty.kislenko@bef.ee
Home Page: www.bef.ee
Phone: 372 - 6112943

Fax: 372-6112901

E-mail: laine.parts@klab.ee
Home Page: www.ekuk.ee
Phone: 372 - 7409804

Fax: 372 -7409801

E-mail: juhan@hendrikson.ee
Home Page: www.hendrikson.ee
Phone: 372 - 26790305

Fax: 372 -26790301
E-mail: aivi@estko.ee

Home Page: www.estko.ee
Phone: 372 - 6217934

Fax: 372-6217968

E-mail: anni.turro@eskaro.com
Home Page: www.eskaro.com
Phone: 372 - 6597029

Fax: 372 -6597027

E-mail: maria.stsukina@bef.ee
Home Page: www.bef.ee

Phone: 371 - 67589752

Fax:  371-67589752
E-mail: kvadro@apollo.lv
Home Page: www.kvadro.lv
Phone: 371 - 67084238

Fax: 371-67084212
E-mail: lilija.dukalska@inbox.lv
Phone: 371 - 67357555

Fax: 371-67507071
E-mail: heidrun.fammler@bef.lv
Home Page: www.bef.lv
Phone: 371 - 67735222

Fax:
E-mail: jurisfr@apollo.lv
Home Page:

Phone: 371 - 63707131

Fax:  371-63707050

E-mail: ilga@tenax.lv

Home Page: www.tenaglass.com
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Kalnina
Anda

Kurmahere
Inese

Linde
Agnese

Poikane
Rita

Toropovs
Valters

Lithuania
Berzinskas
Vaclovas

Ciginskiené
Virginija

Dudutyté
Zita

Jurgélas
Gintautas

Kukyté
Elzé

KulieSyté
Goda

OlSauskyte-
Skorupskiené
Vaida

Pakénas
Povilas

Simanskiené
Biruta

Project Assistant
Baltic Environmental Forum
Latvia

Deparment Director
State Environmental Service

Junior Environmental Expert
Baltic Environmental Forum
Latvia

Researcher
Latvian Institute of Aquatic
Ecology

Environmental Expert
Baltic Environmental Forum
Latvia

Head of Pollution Prevention
Unit

Lithuanian Environmental
Protection Agency

Head of State Analytical
Control Division

Siauliai Regional
Environmental Protection
Department

Environmental Expert
Baltic Environmental Forum
Lithuania

Ecologist - Manager
SC Western Shipyard (AB
Vakary Laivy Gamykla)

Environmental Impact
Assessment Division

Vilnius Regional Environment
Protection Department
Project Manager

Baltic Environmental Forum
Lithuania

Project Coordinator
Baltic Environmental Forum
Lithuania

Engineer for Ecology

Joint-Stock Company "Siulas"

Specialist

Klaipéda Regional
Environmental Protection
Department

Doma laukums 1-53
LV-1050 Riga

Rupniecibas 23
LV-1045 Riga

Doma laukums 1-53
LV-1050 Riga

Daugavgrivas 8
LV-1048 Riga

Doma laukums 1-53
LV-1050 Riga

Juozapaviciaus 9
LT-09311 Vilnius

Ausros al. gQA
LT-76300 Siauliai

UZupio 9/2-17
LT-01202 Vilnius

Minijos 180
LT - 93269 Klaipéda

A.Juozapaviciaus 9
LT-01105 Vilnius

UZupio 9/2-17
LT-01202 Vilnius

UZupio 9/2-17
LT-01202 Vilnius

Astravas
LT-41190 Birzai

Birutés 16
LT-91204 Klaipéda

Phone: 371 - 67357553
Fax: 371-67507071
E-mail: anda.kalnina@bef.lv
Home Page: www.bef.lv
Phone: 371 - 67084209
Fax: 371 -67084212

E-mail: inese.kurmahere@vvd.gov.lv

Home Page: www.vvd.gov.lv
Phone: 371 - 67357558
Fax: 371-67507071
E-mail: agnese.linde@bef.lv
Home Page: www.bef.lv
Phone: 371 - 67614840
Fax:  371-67601995
E-mail: rita.poikane@Ilhei.lv
Home Page: www.lhei.lv
Phone: 371 - 67357546

Fax: 371-67507071
E-mail: valters.toropovs@bef.lv
Home Page: www.bef.lv

Phone: 370 - 52662824

Fax: 370 - 52662800

E-mail: v.berzinskas@aaa.am.lt
Home Page: www.gamta.lt
Phone: 370 - 41525158

Fax: 370 - 41503960

E-mail: v.cicinskiene@srd.am.lIt
Home Page: http://srd.am.lt
Phone: 370 - 52159288

Fax: 370 -52135068

E-mail: zita.dudutyte @bef.It
Home Page: www.bef.It

Phone: 370 - 46483749

Fax: 370 - 46483747

E-mail: gintautas.jurgelas@wsy.lt
Home Page: www.wsy.lt

Phone: 370 - 852728536

Fax: 370 -852728389

E-mail: e.kukyte@vrd.am.lt
Home Page: http://vrd.am.It/
Phone: 370 - 52159288

Fax: 370 -52135068

E-mail: goda.kuliesyte@bef.It
Home Page: www.bef.It

Phone: 370 - 52159287

Fax: 370 - 52135068
E-mail:vaida.skorupskiene @bef.It
Home Page: www.bef.It

Phone: 370 - 61869087

Fax: 370 -45031409

E-mail: povilas@siulas.lt

Home Page: www.siulas.lt
Phone: 370 - 46466451

Fax: 370 - 46466452

E-mail: b.simanskiene@klrd.am.lt
Home Page: http:/kird.am.lt
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