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Project management

Actions 11-13

Leader: BEF-EE
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Project management
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• Project monitoring
• Project administration
• After-LIFE communication planp
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Management organisation
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3 different levels
• Bilateral between BEF-EE and each 

partner for reporting and financial 
management 

• Cross country by actionsy y
• National level among country tandems –

BEF offices and national partnersBEF offices and national partners
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Project administration scheme
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PROJECT: BaltActHaz

Project Advisory Committee:

PROJECT MONITORING BOARD

PROJECT MANAGER

and support staff

ESTONIA

Country coordinator
Applicant BEF EST

ESTONIA

Country coordinator
Applicant BEF EST

LITHUANIA

Country coordinator
B12 BEF LIT

LITHUANIA

Country coordinator
B12 BEF LIT

LATVIA

Country coordinator
B7 BEF LAT

LATVIA

Country coordinator
B7 BEF LAT

Project partners

B2: Hendrikson
B3: EERC
B4: Tarkon

Project partners

B2: Hendrikson
B3: EERC
B4: Tarkon

Project partners

B13: EPA
B14: Vilnius EPD
B15: Klaipeda EPD

Š

Project partners

B13: EPA
B14: Vilnius EPD
B15: Klaipeda EPD

Š

Project partners

B8: LIAE
B9: LSES

Project partners

B8: LIAE
B9: LSES B4: Tarkon

B5: Estko
B6: Eskaro

B4: Tarkon
B5: Estko
B6: Eskaro

B16: Šiauliai EPD
B17: Vandenys
B18: Vienybe
B19: Aurida

B16: Šiauliai EPD
B17: Vandenys
B18: Vienybe
B19: Aurida

B10: Tenax
B11: Rebir
B10: Tenax
B11: Rebir
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Actions leadership scheme
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BaltActHaz

Manage
ment

Permitting

Action 5-6

Visibility
Public 
Awareness

A ti 9

Substance 
Screening

A ti 2 4

Industry 
Action

Action 7 8

Inform
a

ACTION 
11-13

Applicant 
BEF-EE

Lead: B2
Hendrikson

ACTION 
10

Applicant 
BEF EE

Action 9

Lead: B7
BEF-LV

Action 2-4

Lead: B13
BEF-LT

Action 7-8

Lead: B7
BEF-LV

ation to w
ide

BEF EE BEF-EE

IMPLEMENTATION OF ACTIONS IN ALL COUNTRIES 

B1-B19

r public
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Main activities - monitoring
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Two level monitoring
• Internal monitoring among action leaders – monitoring group 

timeetings
– group consists of the project manager and action leaders
– group meets half yearly back to back with project partners meetings 

t di j t i à i th i di t– to discuss project progress vis-à-vis the indicators
• External by the indirect beneficiaries of the project – advisory 

committee meetings
– committee shall consist of representatives of the competent authorities 

from Estonia, Latvia and Lithuania in charge of management of 
hazardous substances, water policy and industry policy as well as one 
or the other sub-ordinate structureor the other sub ordinate structure

– commitee meets 3 times during project duration
– to discuss, advise and evaluate the project
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Main activities - administration

w
w

w

• Project partners coordination by 
meetings and direct communicationmeetings and direct communication

• Financial management and audit
– submission of financial reportssubmission of financial reports 
– audit by an independent auditor 

• Project reporting• Project reporting
• Project management coaching
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Main activities – After-LIFE 
communication plan

w
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wcommunication plan

• Shall set out the plan how to continueShall set out the plan how to continue 
disseminating and communicating the 
project results after the end of the 
project
– Provided in paper and in electronic 

formatformat
– Produced and delivered as a separate 

chapter with the final project reportp p j p
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Main deliverables
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• 3 project advisory committee meetings
• 6 project partner monitoring meetingsp j p g g
• 6 partners meetings
• 9 internal financial reports and 6 activity reports
• 1 inception, 1 mid-term, 1 final report with After-

LIFE communication plan
• One audit report• One audit report
• Reports from monitoring groups and partners 

meetingsg


